School Improvement Priorities 2023-26

Focus Area Priorities for Improvement

Learning-key stage 4 and 5 e Improve standards in Welsh and Science in key stage 4.

standards e Improve A*-A% in key stage 5

Learning-standards and e Improve standards in literacy, digital literacy and Welsh skills

progress in learning and skills e Improve standards and progress of FSM and ALN groups of learners.

Well-being and attitudes to e  Continue to improve pupils’ attendance

learning ° Enable learners and staff to develop good mental health and
wellbeing

° Further develop pupil leadership roles and responsibilities

Teaching and learning ° Ensure there are consistently good standards of teaching and
experiences learning _ o
° Further develop key stage 3 curriculum and provision in line with
Curriculum for Wales
° Further improve provision for literacy, digital literacy and Welsh skills
across the curriculum
e  Prepare for ‘Qualified for the Future’

Care, support and guidance ° Improve provision for mental health and wellbeing
° Continue to embed the ALNET in line with Welsh Government

requirements

Leadership and management e  Enable middle leaders to accurately identify strengths and area for
improvement

e  Widen professional learning offer

e  Develop a coaching and mentoring approach




